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Abstract

Adult education centres play a vital role in promoting literacy, vocational skills acquisition, civic
awareness, and lifelong learning among adults who were unable to complete formal education. In
Nigeria, these centres are essential instruments for human capital development, poverty reduction,
and social inclusion. However, their sustainability is increasingly threatened by challenges such as
inadequate funding, poor infrastructure, shortage of trained facilitators, weak policy implementation,
low public awareness, and limited integration of modern technologies. This paper examines
innovative management approaches for enhancing the sustainability of adult education centres in
Nigeria. Using a conceptual review approach, the study explores strategic leadership, public—private
partnerships, ICT integration, community participation, performance-based management,
diversification of funding sources, and capacity building as key strategies for improving efficiency
and long-term viability. The study argues that traditional bureaucratic management systems are no
longer sufficient to meet the evolving demands of adult education in a dynamic socio-economic
environment. It concludes that the adoption of innovative management practices will significantly
enhance the relevance, effectiveness, and sustainability of adult education centres in Nigeria, thereby
strengthening their contribution to national development.
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Introduction participation, and social inclusion. It provides

Adult education is widely recognized as a opportunities for individuals beyond formal

strategic instrument for human capital schooling age to acquire literacy, vocational

development, poverty reduction, democratic competencies, and life skills necessary for
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improved quality of life and active citizenship
(UNESCO,  2020). In

development discourse, adult education is no

contemporary

longer viewed as a remedial educational
intervention alone, but as a lifelong learning
framework  essential  for  sustainable
development and inclusive economic growth

(Knowles, Holton, & Swanson, 2015).

In Nigeria, adult education centres were
established as part of national efforts to
eradicate illiteracy and promote lifelong
learning among citizens who were unable to
complete formal education. These centres are
designed to offer functional literacy
programmes, vocational and entrepreneurial
training, civic education, and continuing
education opportunities that empower adults
socially and economically (Federal Republic
of Nigeria, 2014). They also serve as
community-based platforms for capacity
building, particularly in rural and underserved
areas where access to formal education is

limited.

Despite their strategic importance, the
performance and sustainability of adult
education centres in Nigeria remain severely
constrained. Empirical and policy reports
indicate that many centres are characterized
by inadequate funding, poor infrastructural
facilities, shortage of qualified facilitators, and
weak administrative coordination (Ogunleye
& Alarape, 2019; UNESCO Institute for
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Lifelong Learning, 2022). In many cases,
adult education programmes are irregularly
implemented, poorly monitored, and heavily
dependent on inconsistent government
subventions,  which  undermines  their

continuity and effectiveness.

Furthermore, low public awareness and
negative societal perceptions of adult
education have contributed to declining
enrolment rates in several states (Aderinoye &
Rogers, 2005). The absence of modern
teaching  resources, including  digital
technologies and learning infrastructure,
further limits the attractiveness and relevance
of these centres in a rapidly evolving
knowledge-based economy. As a result, many
adult education centres operate below capacity
or become inactive, raising serious concerns
about their long-term sustainability and

developmental impact.

These challenges highlight the urgent need for
innovative management approaches capable of
repositioning adult education centres for
improved  efficiency,  resilience, and
sustainability. Such approaches include
strategic leadership, public—private
partnerships, digital integration, community
engagement, and performance-based
management systems that align with global
best practices in lifelong learning governance
(UNESCO, 2020; Okoye & Nwafor, 2021).

Without such innovations, adult education in
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Nigeria risks continued marginalization,
thereby limiting its contribution to national
development goals such as poverty reduction,

gender equality, and inclusive education.

Concept of Adult Education Centres

Adult education centres are structured learning
institutions established to provide educational
opportunities for adults who are outside the
formal school system or who were unable to
complete their formal education at earlier
stages of life. These centres serve as flexible
learning environments where adult learners
can acquire basic literacy, numeracy,
vocational skills, and civic competencies
necessary for personal development and
societal participation (UNESCO, 2020).

The concept of adult education centres is
grounded in the philosophy of lifelong
learning, which emphasizes that education is a
continuous process that extends throughout an
individual’s life. According to Knowles’
andragogical theory, adult learners are self-
directed and bring life experiences that should
be integrated into the learning process, making
adult education centres distinct from
traditional school systems (Knowles, Holton,
& Swanson, 2015). This learner-centered
approach allows adult education centres to
design programmes that are practical, relevant,
and directly applicable to learners’ socio-

economic realities.
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In  Nigeria, adult education centres are

typically
established by government agencies, local

community-based institutions
authorities, religious organizations, and non-
governmental organizations to promote
literacy and skills acquisition among adults
(Federal Republic of Nigeria, 2014). These
centres are especially important in rural and
underserved communities where access to
formal education is limited. They provide
opportunities for learners to acquire functional
literacy skills that enable them to read, write,
and perform basic arithmetic, which are
essential for daily living and participation in

economic activities.

Beyond literacy, adult education centres also
emphasize vocational and entrepreneurial
training aimed at improving employability and
self-reliance. Such programmes include
tailoring, carpentry, agriculture, computer
literacy, and small business management, all
of which contribute to poverty alleviation and
economic  empowerment (Ogunleye &
Alarape, 2019). By equipping adults with
practical skills, these centres play a crucial
role in reducing unemployment and promoting

sustainable livelihoods.

Furthermore, adult education centres serve as
platforms for civic education and social
awareness. They help learners understand
their rights and responsibilities, promote
democratic  participation, and encourage



community development engagement. This
function aligns with UNESCO’s (2020)
emphasis on adult education as a tool for
strengthening active citizenship and social

cohesion.

Despite these roles, the effectiveness of adult
education centres depends largely on the
quality of management, availability of
resources, and relevance of curricula. Where
these factors are weak, centres tend to
underperform, thereby limiting their impact on
learners and communities (Okoye & Nwafor,
2021). Consequently, adult education centres
must be continuously restructured and
innovated to remain responsive to changing

socio-economic demands.

In essence, adult education centres represent
vital institutional frameworks for lifelong
learning, human capital development, and
community empowerment. Their relevance in
contemporary society continues to grow,
particularly in developing countries like
Nigeria, where educational inequalities and

skill deficits remain significant challenges.

Sustainability in Adult Education

Sustainability in adult education refers to the
capacity of adult education systems,
programmes, and centres to continue

functioning effectively over time while

49

maintaining quality, relevance, equity, and
financial viability. It ensures that adult
learning opportunities are not only initiated
but also consistently delivered in ways that
respond to changing social, economic, and
technological needs (UNESCO, 2020). In this
sense, sustainability goes beyond mere
survival of programmes; it emphasizes long-
term institutional strength, adaptability, and

continuous improvement.

At its core, sustainability in adult education is
multidimensional, encompassing institutional,
social, and

financial, pedagogical,

environmental  dimensions.  Institutional
sustainability focuses on the strength of
governance structures, leadership
effectiveness, and administrative efficiency
within adult education centres. Strong
institutions are able to withstand policy
changes, economic shocks, and staff turnover
while maintaining consistent programme
delivery (UIL, 2022). Weak institutional
structures, on the other hand, often lead to
programme  discontinuity and eventual

collapse of adult education initiatives.

Financial sustainability is another critical
dimension, referring to the ability of adult
education centres to secure stable and
diversified funding sources. In many
developing countries, including Nigeria, adult
education programmes are heavily dependent

on government subventions, which are often

Copyright: © The authors. This article is open access and licensed under the terms of the Creative Commons

Attribution License (http://creativecommons.org/licenses/by/4.0/)



inadequate and inconsistent (Federal Republic
of Nigeria, 2014). Sustainable systems
therefore require alternative funding strategies
such as public—private partnerships (PPP),
donor funding, community contributions, and
income-generating activities within centres.
According to UNESCO (2020), diversified
financing is essential for ensuring continuity

and resilience in lifelong learning systems.

Pedagogical sustainability relates to the
relevance, quality, and adaptability of teaching
and learning processes. Adult learners have
diverse needs, experiences, and motivations,
requiring  flexible and learner-centred
approaches. Knowles’ andragogical theory
emphasizes that adult education must be
practical, problem-centred, and directly
applicable to learners’ real-life situations
(Knowles, Holton, & Swanson, 2015).
Therefore, sustainable adult education systems
must continuously update curricula, integrate
ICT tools, and adopt innovative teaching
methods that align with labour market
demands and societal changes (Okoye &

Nwafor, 2021).

Social sustainability emphasizes community
participation, inclusion, and equity in adult
education delivery. Adult education centres
are more likely to be sustainable when
communities feel a sense of ownership and
actively

participate in planning,

implementation, and evaluation processes.
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Community involvement increases enrolment,
enhances relevance of programmes, and
strengthens accountability (Aderinoye &
Rogers, 2005).
sustainability ensures that marginalized

Furthermore, social

groups such as women, rural populations, and
low-income earners are not excluded from
learning opportunities, thereby promoting

inclusive development.

Environmental sustainability, though less
emphasized in traditional adult education
discourse, is increasingly relevant in
contemporary  educational  planning. It
involves the use of eco-friendly practices in
the management of adult education centres,
including energy efficiency, sustainable
infrastructure, and environmental awareness
education for learners. This aligns with global
sustainable development goals (SDGSs),
particularly SDG 4, which advocates for
inclusive and equitable quality education and
lifelong learning opportunities for all
(UNESCO, 2020).

In addition to these dimensions, sustainability
in adult education is strongly linked to
resilience and innovation. Resilient adult
education systems are those that can adapt to
crises such as economic downturns,
pandemics, or policy shifts without collapsing.
The COVID-19 pandemic, for instance,
highlighted the importance of digital learning
platforms and flexible delivery modes in



ensuring continuity of adult education
programmes (UIL, 2022). Centres that
adopted ICT-based instruction were better
able to sustain learning activities compared to
those relying solely on traditional face-to-face

methods.

In the Nigerian context, sustainability remains
a major challenge due to structural
weaknesses such as inadequate funding, poor
infrastructure,  shortage  of  qualified
facilitators, and weak policy implementation
frameworks (Ogunleye & Alarape, 2019).
Consequently, many adult education centres
struggle to maintain consistent operations,
leading to low participation rates and reduced
impact on  community  development.
Strengthening sustainability therefore requires
systemic reforms, innovative management
stakeholder

practices, and stronger

engagement.

sustainability in adult education is a
comprehensive  concept that integrates
financial stability, institutional resilience,
pedagogical relevance, social inclusion, and
environmental responsibility. It is central to
ensuring that adult education centres remain
functional, effective, and responsive to
societal needs over time. Without deliberate
sustainability  strategies, adult education
systems risk stagnation and eventual decline,
thereby limiting their contribution to national

development and human capital formation.
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Innovative Management Approaches for
Sustainability

Innovative management approaches are
increasingly recognized as essential for
addressing  the  persistent  challenges
confronting adult education centres in Nigeria.
Given the limitations of traditional
bureaucratic administration such as rigid
structures, weak funding mechanisms, and
poor responsiveness innovation in
management practices is required to enhance
efficiency, accountability, and long-term
sustainability. These approaches align with
global best practices in lifelong learning
governance and sustainable educational

development (UNESCO, 2020; UIL, 2022).

Strategic Leadership and Visionary Management
Strategic leadership is a foundational
requirement for the sustainability of adult
education centres. It involves the ability of
administrators to set clear goals, develop long-
term plans, and mobilize human and material
resources toward achieving institutional
objectives. Effective leaders in adult education
must move beyond routine administration to
adopt visionary thinking that anticipates future
educational needs and labour market demands
(Northouse, 2019).

In practice, strategic leadership ensures that
adult education programmes are not
implemented in isolation but are aligned with

community development priorities, national
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education policies, and global sustainability
goals such as SDG 4. Leaders are also
responsible for establishing accountability
frameworks, monitoring performance, and
ensuring that resources are used efficiently
and transparently (Okoye & Nwafor, 2021).
Without strong leadership, adult education
centres often suffer from poor coordination,
low motivation among staff, and programme

inconsistency.

Public—Private Partnerships (PPP)

Public—Private Partnerships (PPP) represent a
collaborative approach where government
agencies work together with private sector
organizations, non-governmental
organizations (NGOs), and philanthropic
institutions to support adult education
delivery. This model has become increasingly
important due to declining government
funding and growing demand for adult

learning services.

Through PPP arrangements, adult education
centres can  benefit from  improved
infrastructure,  sponsorship  of  training
programmes, provision of learning materials,
and technical expertise. Private sector
involvement also introduces efficiency,
innovation, and accountability into
programme management (World Bank, 2018).
In Nigeria, PPPs can be particularly useful in
expanding vocational training centres, ICT-

based learning hubs, and entrepreneurship
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development programmes for adult learners.
Such collaborations help bridge the resource

gap and improve programme sustainability.

Digital and ICT Integration
The integration of Information and
Communication Technology (ICT) into adult
education has become a critical driver of
innovation and sustainability. Digital tools
such as e-learning platforms, mobile learning
applications, radio and television instruction,
and blended learning systems enhance

flexibility and accessibility for adult learners.

ICT integration reduces geographical barriers,
allowing learners in rural and remote areas to
access educational content without necessarily
attending physical classes. It also supports
self-paced learning, which is particularly
suitable for adult learners who often combine
education  with  work and  family
(UNESCO, 2020).
Furthermore,  digital

responsibilities
learning  reduces
operational costs in the long term and
increases programme scalability. However,
successful implementation requires investment
in infrastructure, digital literacy training, and
stable power supply.

Community Participation and Ownership

Community participation is a key determinant
of sustainability in adult education. When
local communities are actively involved in
planning, implementation, and evaluation of

adult education programmes, a sense of



ownership is created, which enhances

commitment and continuity.

Community leaders, traditional institutions,
religious organizations, and local associations
can contribute to mobilizing learners,
providing venues, and supporting resource
generation. This participatory approach
ensures that programmes are culturally
relevant and responsive to local needs
(Aderinoye & Rogers, 2005). Moreover,
community ownership reduces dependency on
government alone and strengthens
accountability, as communities become

stakeholders in the success of the centres.

Performance-Based Management
Performance-based  management is an
innovative  approach that focuses on
measuring outcomes rather than simply
tracking activities. In adult education centres,
this involves evaluating programmes based on
learner  achievement, skill  acquisition,
employment outcomes, and community

impact.

This system promotes accountability by
linking performance indicators to funding and
resource allocation. Administrators and
facilitators are encouraged to improve
efficiency and effectiveness in service
delivery when their performance is regularly
assessed (World Bank, 2018). Additionally,
performance-based management  supports

evidence-based decision-making, allowing
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policymakers  to identify ~ successful
programmes and replicate best practices

across centres.

Diversification of Funding Sources

Diversification of funding is essential for
reducing overdependence on government
allocations, which are often unstable and
insufficient. Adult education centres can adopt
multiple funding strategies to ensure financial
sustainability.

These include income-generating vocational
services (such as tailoring, ICT training,
agriculture, and crafts), donor agency grants,
alumni contributions, community levies, and
entrepreneurial ventures managed by the
centres. In some cases, centres can partner
with microfinance institutions to support
trainees in establishing small businesses after
graduation. According to UNESCO (2020),
diversified financing structures are critical for
sustaining lifelong learning systems in

developing economies.

Capacity Building for Educators and
Administrators

The effectiveness of adult education centres
largely depends on the competence of
educators and administrators.  Capacity
building involves continuous professional
development through training, workshops,
seminars, and exposure to modern teaching

methodologies.
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Facilitators must be equipped with
andragogical  skills, ICT competencies,
classroom management techniques, and
curriculum adaptation skills to meet the
diverse needs of adult learners (Knowles,
Holton, & Swanson, 2015). Similarly,
administrators require training in strategic
planning, financial management, monitoring
and evaluation, and leadership skills.
Continuous  capacity  building  enhances
institutional  efficiency, improves learner
outcomes, and strengthens overall programme

sustainability (UIL, 2022).

Discussion

The sustainability of adult education centres is
increasingly determined by the extent to
which innovative management practices are
adopted and effectively implemented. In
contemporary educational systems,
particularly in developing contexts such as
Nigeria, traditional bureaucratic models of
administration—characterized by rigid
hierarchies, centralized decision-making, and
slow responsiveness—have proven inadequate
in addressing the dynamic needs of adult
learners and the evolving demands of a
knowledge-based economy (UNESCO, 2020).
As a result, there is a growing shift toward
more flexible, participatory, and innovation-
driven management systems that prioritize
efficiency, adaptability, and learner-centred

service delivery.
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One of the key implications of this shift is the
integration of Information and
Communication Technology (ICT) into adult
education management and delivery. ICT has
transformed how educational services are
planned, delivered, and evaluated. In adult
education centres, digital tools such as mobile
learning applications, virtual classrooms, and
online learning resources enhance
accessibility, particularly for learners in
remote or underserved areas. This is especially
significant in Nigeria, where geographical
disparities and infrastructural deficits often
limit access to educational opportunities (UIL,
2022). ICT integration not only improves
learning flexibility but also enhances
administrative  efficiency through digital
record-keeping, monitoring systems, and

communication platforms.

Another critical dimension of sustainability is
the promotion of partnerships, particularly
Public—Private  Partnerships  (PPP) and
collaborations with non-governmental
organizations, community-based
organizations, and development agencies.
These partnerships help to address resource
constraints by providing financial support,
technical expertise, infrastructure, and training
materials. Empirical evidence suggests that
education systems that leverage multi-
stakeholder partnerships tend to be more
resilient and innovative, as they benefit from

shared responsibility and diversified input



(World Bank, 2018). In the Nigerian context,
such partnerships are particularly important
given the chronic underfunding of adult
education programmes and the competing

demands on public resources.

Community involvement also plays a central
role in ensuring the sustainability of adult
education centres. When communities are
actively

engaged in  decision-making

processes, programme design, and
implementation, they develop a sense of
ownership that strengthens commitment and
participation. This participatory approach
enhances programme relevance, as learning
activities are tailored to local socio-economic
realities and cultural contexts. Furthermore,
community participation improves
accountability, as stakeholders are more likely
to monitor and support programmes that they
perceive as their own (Aderinoye & Rogers,
2005). Without such involvement, adult
education centres risk becoming externally
imposed  structures with  limited local

relevance and low enrolment.

In addition, the diversification of funding
sources is a critical factor in ensuring long-
term  sustainability.  Overreliance  on
government funding has historically limited
the growth and stability of adult education
centres in Nigeria, particularly due to
inconsistent budgetary allocations and shifting

policy priorities.  Diversified financing
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strategies—such as income-generating
activities, vocational service provision, donor
funding, alumni contributions, and
entrepreneurial ventures—provide alternative
revenue streams that enhance financial
resilience (UNESCO, 2020). This financial
autonomy enables centres to maintain
operations even during periods of reduced
government  support, thereby ensuring

continuity of programmes and services.

Furthermore, the interaction among these
innovative management approaches creates a
synergistic effect that strengthens overall
institutional sustainability. For instance, ICT
integration enhances administrative efficiency,
which supports performance-based
management systems. Similarly, community
participation increases the effectiveness of
partnerships by ensuring that external
interventions are aligned with local needs.
Diversified funding, when combined with
strong  leadership and  accountability
mechanisms, enables centres to invest in
infrastructure,  staff  development, and
technological innovation, thereby reinforcing

the sustainability cycle.

Overall, the discussion highlights that
sustainability in adult education is not
achieved through a single intervention but
through a holistic and integrated management
approach. The combined application of ICT,
partnerships,

community  engagement,
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performance accountability, and diversified

financing  provides a  comprehensive
framework for transforming adult education
centres into resilient and future-oriented
institutions. Without these innovations, adult
education in  Nigeria risks continued
stagnation, reduced impact, and eventual
decline in relevance within the broader

education and development landscape.

Challenges of Adult Education in Nigeria
Adult education in Nigeria faces a wide range
of structural, institutional, and socio-cultural
challenges that significantly limit its
effectiveness and sustainability. Despite the
recognition of adult education as a key
instrument for human capital development,
literacy improvement, and poverty reduction,
its implementation remains weak in many
parts of the country due to persistent systemic
constraints (Federal Republic of Nigeria,
2019; UNESCO, 2020).

Inadequate Funding

One of the most critical challenges
confronting adult education in Nigeria is
inadequate and inconsistent funding. Adult
education programmes are often underfunded
in national and state budgets, as priority is
usually given to formal education sectors such
as primary, secondary, and tertiary
institutions. This limited financial allocation
affects nearly every aspect of programme

implementation, including procurement of
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instructional materials, payment of facilitators,
maintenance of facilities, and organization of

training programmes.

In many cases, adult education centres rely
solely on irregular government subventions,
which are insufficient to sustain continuous
operations (UNESCO, 2020). The absence of
diversified funding mechanisms further
worsens the situation, leading to frequent
interruptions in programme delivery and, in

some instances, complete closure of centres.

Poor Infrastructure

Poor infrastructure remains a major barrier to
effective adult education delivery in Nigeria.
Many adult education centres operate in
dilapidated buildings, community halls, or
temporary structures that are not conducive to
learning. Essential facilities such as furniture,
libraries, ICT equipment, electricity, and
water supply are either inadequate or
completely absent.

This infrastructural deficit negatively affects
learner motivation, attendance, and overall
learning outcomes. In rural areas, the situation
iS even more severe, as centres are often
located in inaccessible environments with
minimal government support. According to
the Federal Republic of Nigeria (2019),
inadequate learning infrastructure continues to
undermine the quality and attractiveness of

adult education programmes nationwide.



Shortage of Trained Facilitators

Another significant challenge is the shortage
of qualified and professionally trained adult
education  facilitators.  Adult education
requires  specialized pedagogical skills,
particularly in andragogy—the method of
teaching  adults—which  differs  from

traditional child-centered approaches.
However, many facilitators in adult education
centres lack adequate training in adult learning

methodologies.

This shortage affects the quality of instruction,
learner engagement, and overall programme
effectiveness. In some cases, untrained
personnel are employed due to budget
constraints, further reducing instructional
quality (Aderinoye & Rogers, 2005). The lack
of continuous professional development
opportunities also limits facilitators’ ability to
adapt to modern teaching methods and

technological tools.

Low Public Awareness and Negative Perception
Low public awareness and negative societal
attitudes toward adult education also
constitute a major challenge. In many
communities, adult education is wrongly
perceived as being meant only for individuals
who are “illiterates” or those who have failed
in formal education. This stigma discourages
potential learners from enrolling in adult

education programmes.
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Furthermore, inadequate sensitization
campaigns and poor advocacy efforts by
relevant agencies contribute to low enrolment
rates. Many adults are unaware of the benefits
of lifelong learning, vocational training, and
literacy acquisition, which adult education
centres offer. This lack of awareness
significantly limits programme reach and

impact (UNESCO, 2020).

Weak Policy Enforcement

Although Nigeria has well-articulated policies
on adult and non-formal education,
implementation and enforcement remain
weak. Policy inconsistencies, poor monitoring
mechanisms, and lack of accountability
structures often hinder effective execution of

adult education programmes.

In many cases, policies exist only at the

theoretical level without practical
implementation frameworks.  Additionally,
frequent changes in government leadership
and priorities disrupt continuity in adult
education planning and funding. This weak
policy environment contributes to the poor
coordination and underperformance of adult
education centres across the country (Federal

Republic of Nigeria, 2019).

Limited Technological Integration

The limited integration of Information and
Communication Technology (ICT) in adult
education is another major constraint. In an

increasingly digital world, adult learners

Copyright: © The authors. This article is open access and licensed under the terms of the Creative Commons

Attribution License (http://creativecommons.org/licenses/by/4.0/)



require access to modern learning tools such
as computers, internet services, mobile
learning  applications, and  multimedia
resources. However, many adult education

centres in Nigeria lack these facilities.

This digital gap restricts learners’ access to
flexible learning opportunities and reduces the
relevance of adult education programmes in
the modern labour market. It also limits
administrative efficiency, data management,
and communication within the education
system. UNESCO (2020) emphasizes that ICT
integration is essential for enhancing
accessibility, quality, and sustainability in
lifelong learning systems, yet implementation

in Nigeria remains very weak.

Overall, the challenges facing adult education
in Nigeria are interconnected and mutually
reinforcing. Inadequate funding leads to poor
infrastructure; poor infrastructure discourages
enrolment; shortage of facilitators reduces
quality; weak policy enforcement affects
implementation; and limited ICT integration
reduces relevance in a digital economy.
Addressing these challenges requires a holistic
reform approach that combines increased
investment,  capacity  building,  policy
strengthening, and innovative management

strategies.
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Conclusion

This study has examined innovative
management approaches for enhancing the
sustainability of adult education centres in
Nigeria, highlighting their critical role in
human  capital  development,  poverty
reduction, and social inclusion. Adult
education centres remain essential platforms
for promoting lifelong learning, literacy
acquisition, vocational training, and civic
empowerment, particularly among adults who

were excluded from formal education systems.

However, the sustainability of these centres
continues to be threatened by multiple
interrelated challenges, including inadequate
funding, poor infrastructure, shortage of
trained facilitators, low public awareness,
weak policy enforcement, and limited
technological integration. These challenges
have significantly reduced the effectiveness
and outreach of adult education programmes,
thereby limiting their contribution to national
development goals.

The study further established that the adoption
of innovative management approaches is
essential for reversing these trends and
strengthening the sustainability of adult
education centres. Strategies such as strategic
leadership and visionary management, public—
private  partnerships, ICT integration,

community participation, performance-based



management, diversification of funding
sources, and continuous capacity building for
educators and administrators were identified
as key drivers of improvement. When
effectively implemented, these approaches
enhance efficiency, accountability, relevance,

and institutional resilience.

In conclusion, the sustainability of adult
education centres in Nigeria cannot be
achieved through conventional administrative
practices alone. It requires deliberate and
continuous  innovation in  management
systems, stronger stakeholder collaboration,
and sustained investment in human and
material resources. By embracing these
innovative strategies, adult education centres
can be repositioned as dynamic institutions
capable of responding to contemporary socio-
economic  challenges and  contributing
meaningfully to national development and

lifelong learning goals.
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